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The Enterprise Systems Governance Committee (ESGC) guides, advises, and ensures alignment
of ERP ecosystem initiatives and activities that affect enterprise systems and processes. This
annual report reviews ESGC activities in FY26 and looks ahead to FY27.
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About ESGC

The Enterprise Systems Governance Committee (ESGC) provides strategy and
guidance for enterprise systems while supporting system-wide collaboration and the

continued evolution of the University of lllinois System’s Enterprise Resource Planning
(ERP) ecosystem. ESGC helps align administrative IT initiatives with university system
priorities and evolving operational needs through collaboration with cross-functional !
stakeholders across the universities and System Offices.

Ensuring the alignment of ERP ecosystem initiatives, ESGC guides proposed solutions
through project governance and ongoing evaluation of stakeholder and summit
outcomes. This interconnected approach supports administrative and operational
functions throughout the university system while helping identify opportunities for
modernization, process improvement, and enterprise planning.

ERP Ecosystem

e Contribute guidance, recommendations, and oversight into the current and future
ERP ecosystem

e Partner with leaders of the universities and System Offices on the evolution of the
ERP ecosystem

* Support NextGen ERP and enterprise modernization planning efforts
Business Process Improvement Opportunities

* |dentify business process and strategic solution gaps by partnering with university
system leaders

e Provide process improvement alignment and solutions that support university
system priorities

e Support modernization efforts focused on automation, analytics, reporting, and
operational efficiency

Project Governance

e Prioritize and review IT projects involving university system administrative IT
resources

e Provide oversight for enterprise administrative IT initiatives and shared system
resources

¢ Monitor resource demand and support coordinated planning across enterprise
systems

By building on the ERP ecosystem, Business Process Improvement Opportunities,
and Project Governance frameworks, ESGC provides a comprehensive perspective on
enterprise priorities that support continuous improvement, operational effectiveness,
and future transformation efforts across the U of | System.
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Next Generation SaaS ERP Initiative

The University of lllinois System is launching a business transformation initiative to modernize how
administrative work is done across the System, including replacing Banner with a modern, cloud-based

ERP platform. Led by the functional units that own university business processes and supported by IT
implementation and technical partners, this effort will streamline processes, simplify administrative tasks, and
provide clearer, faster, and more intuitive tools for employees at every level.
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planning. customizations.

ESGC Planning Summit

The 2025 ESGC Planning Summit laid the groundwork for the University of lllinois System’s planned transition
to a NextGen SaaS ERP and for our broader enterprise modernization efforts. Hosted by the Enterprise Systems
Governance Committee (ESGC), the Summit brought together 195 participants from across the U of | System
representing Data Management, Finance, Human Resources, IT, Research Administration, and Student functional
areas to assess current ERP challenges, identify modernization priorities, and help shape future governance and
readiness planning efforts.

Key Summit Takeaways

¢ Two-thirds of survey respondents identified ERP
modernization as urgent or moderately urgent

¢ Fragmented systems (67%) that limited reporting and
analytics capabilities (48%) and required redundant
data entry (22%) were identified as key operational
challenges

e Participants emphasized strong interest in improving
self-service capabilities, streamlining workflows, and
enhancing access to actionable analytics and reporting

¢ Discussions reinforced that ERP modernization must
be business-led and supported by strong governance,
coordinated change management, and sustained
collaboration between business units and IT

¢ Summit findings and outputs are helping inform
ERP readiness activities, governance development,
prioritization discussions, and future NextGen ERP
planning efforts across the U of | System




Next Generation SaaS ERP Initiative

SaaS ERP Readiness Program

FY26 marked a shift from readiness planning to broader system-wide awareness and preparation for the Next
Generation SaaS ERP Initiative. Building on the readiness program plan and change management strategy
developed in FY25, awareness efforts expanded through the ESGC Planning Summit, spring communication
activities, and the launch of the Next Generation ERP Initiative website (uillinois.edu/erp) as a central resource
for university staff and students. The redesign of the IT Priorities Committee into the Enterprise Systems
Governance Committee also strengthened governance by aligning enterprise project oversight, business
process improvement, and SaaS ERP readiness within a broader enterprise systems framework.

Foundational readiness efforts moved forward in various areas that will help inform the product selection

and implementation processes. This included technical inventory and assessment of current ERP add-

ons, modifications, and customizations; technical and bridge architecture planning; data retention and

data readiness; next-generation data architecture; identity and access management preparation; and early
staffing and Program Office structure. These activities are helping the System better understand the current
environment, identify risks and dependencies, and prepare for the operational and technical changes needed to
support a future cloud ERP model.

The program also made progress in governance, resource planning, and capacity preparation. Work continued
to identify ways to reduce complexity, manage demand, and create capacity for teams that will be necessary
to support the broader transformation effort. By the end of FY26, the System had defined the next phase

of readiness work and gained approval to engage vendor support for Collaborative Planning and Functional
Readiness Assessment, positioning business and IT partners to move into FY27 with clearer direction and
stronger preparation.
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Business Modernization/Transformation Project for the University of
[llinois System

The University of lllinois System is launching a modernization effort to transform how we do business across the System. This work will streamline processes and
simplify administrative tasks for employees at every level. Amajor part of this effart is replacing our current ERP system, Banner, with a modern, cloud-based
platform that offers clearer, faster, and more intuitive tools.

This business transformation initiative is a partnership between business and academic units and IT. The initiative is being led by the functional units that own

university business processes. These units will define requirements and guide decisions for the newsystem including which products are
implementationwill occur, while our IT partners provide essential implementation and technical support throughout the transition.

ERP stands for Enterprise Resource Planning.
The ERPis the cer that supports nearly every operational area of the University of lilinois System—including Human Resources, Finance, Admissions,

Financial Aid, Payroll, Records, Registration, Equipment Inventory, Accounts Receivable, and Recruiting.

It serves as the U of | System’s digital backbone for administrative operations, connecting business processes, collecting data, and organizing it into a single, reliable
source of information. Behind the scenes, the ERP enables information to flow securely and efficiently across departments, ensures data integrity, and allows the U
of | System to operate as one coordinated organization. Every student admitted, every purchase made, and every paycheck issued depends on this system.

Why are we changing our ERP
system?

For over two decades, Banner has served the U of | System well—thanks to the
dedication and expertise of employees wiholearned tomake the most of it
However, extensive internal customizations and workarounds were required
tomeet our evolving needs, and maintaining this aginginfrastructure is
increasingly time- consuming and costly. Furthermore, in order to take

dvantage of next on ERP capabilities we must move to a cloud-based
system.

As technology and user expectations have rapidly advanced, modern ERP
systems now offer far more streamlined, integrated, and intuitive solutions.
Transitioning to amodern, cloud-based ERP will improve efficiencies, simplify
processes, and better position the U of | System for lons-term success.
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ESGC Project Highlights

Banner Updates

We perform biannual Banner maintenance during the fall and spring to apply the vendor’s latest releases and
ensure the system remains current with supported features and functionality. This maintenance helps keep
costs down and improves reliability and continued support for users.

This year, we also enhanced the Ellucian Experience dashboard for Springfield students and faculty, supporting
the retirement of the myUIS portal and improving access to commonly used resources. Students can now use
the Experience myUlconnect dashboard to view grades, class schedules, student events, and announcements.
Faculty have access to important links and faculty announcements in one centralized location. These
improvements provide a more streamlined user experience and help students and faculty complete day-to-day
tasks more efficiently.
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Ellucian Intelligent Learning Platform

ESGC-0723 Purchase, Analyze and Implement Ellucian ILP

Ellucian’s Intelligent Learning Platform (ILP) is being deployed to improve integration between Banner and
Canvas, the universities’ learning management system. The platform allows courses, enrollments, and grades to
sync between the two systems, giving faculty current class rosters as students add or drop sections and allowing
midterm and final grades entered in Canvas to be sent directly to Banner.

In FY26, the Chicago campus began using ILP as part of its Canvas pilot for Spring and Summer 2026, while
Springfield and Urbana-Champaign continued testing. ILP improves the faculty experience, supports more efficient
grading processes, and advances broader modernization goals by reducing reliance on custom point-to-point
integrations in favor of a more sustainable, SaaS-friendly approach.



ESGC Project Highlights

Identity and Access Management Initiatives

Identity and Access Management initiatives advanced in FY26, strengthening the security, usability, governance,
and efficiency of enterprise systems across the University of lllinois System. Work focused on improving access
request and provisioning processes, modernizing authentication, reducing institutional risk, and building a more
unified approach to identity governance.

ITPC-0620 Replace SecApp: Access Rights Management (ARM)

The Access Rights Management project continued progress toward developing a modernized access request and
provisioning platform. The team advanced core functionality for account search, access review, access changes,
reconciliation, workflow authorization, and profile management, while improving navigation, terminology,
entitlement visibility, error messaging, and accessibility for Unit Security Contacts, authorizers, and administrators.

ARM also expanded Banner and EDDIE/EDW profile configuration, workflow automation, provisioning readiness,

and reconciliation capabilities. These improvements support more consistent access management processes,
improve operational awareness and audit readiness, and help reduce delays in high-volume access request activities.

Build a request: Select applications

¢ the fnliowing orround o ehalf of Hhe Sysiom Officrs, Admin bnfa Technolagy Serion

ﬂ Tanya Williamson AT i ! twikmsn/65 2184868

» Enterprise applications are divided into the general categories bebow,

« Banner and University reporting access are further subdivided by topic areas,

« After picking desired applications and reporting areas, you'll be able to select specific profiles and settings.
« Applications where the user has some current access are marked with a 4

W Finance
» HR and Payroll

¥ Student Information

% Other Enterprise Applications

Mt Set soces for selechod applestiodns Cancel this requaesl

ESGC-0746 IAM IGA Tool (SailPoint) Implementation

Planning and implementation work progressed for SailPoint, the System’s . ®
future Identity Governance and Administration platform. Governance SalIPOInf
documentation was approved, the initial governance kickoff was completed, " :

and project planning continued with campus partners to support a more
unified approach to identity and access governance.

Technical discovery and solution design reviews are also underway for key integrations and identity data models.
This work will help establish stronger governance, compliance visibility, oversight, and long-term supportability
as the university continues preparing for future enterprise system modernization.



ESGC Project Highlights

ESGC-0747 Multi-Factor Authentication Switch Over (Duo to Microsoft Entra MFA)

MFA modernization continued through transition planning from Duo to Microsoft Entra. The team began reducing
the overall Duo user footprint, assessed the impact of continued user expiration, and identified campus areas that
may require limited ongoing Duo use. This transition supports a more cost-effective, sustainable, and user-friendly
authentication environment while aligning MFA modernization with broader IAM initiatives.

ESGC-0742 Duo Multi-Factor Authentication SMS Phase Out

The team continued efforts to remove SMS authentication as a multi-factor authentication option and move users
toward more secure, app-based methods. UIS has completed SMS removal, while UIC, lllinois, and System Offices
efforts are progressing through targeted outreach, phased removal activities, and user support. SMS registration
has also been removed for new and incoming users, reducing reliance on a less secure authentication method and
supporting a more consistent MFA experience across the system.




ESGC Project Highlights

Next-Generation Data Analytics and Related Initiatives

In FY26, the University of lllinois System continued building a stronger foundation for modern analytics and
reporting, with progress focused on data virtualization, trusted business-ready data sets, and future-ready Business
Intelligence platform capabilities. These efforts are improving how data is accessed, integrated, shared, and used
to support reporting, analysis, collaboration, and decision-making across the institution.

ESGC-0735 Maintain Service to Connect Data From Multiple Locations (Denodo FY26)

67

Denodo continued to provide strong value as the system’s data virtualization platform. In FY26,
high-availability architecture was implemented to improve resilience and continuity, while
the platform also expanded access to new data sources, including FormBuilder and Qualtrics
survey data through Microsoft Fabric. Denodo gives analysts and application developers more
flexible ways to combine local and enterprise data, access data through additional protocols,

and use richer metadata and collaboration features through the Data Catalog. Departments

Adoption continued to grow, with 67 departments now utilizing the platform and more than
15 million queries through the fiscal year. These metrics demonstrate increasing demand for
flexible, integrated data access and Denodo’s growing role in supporting reporting, analytics,
and decision-making across the U of | System.

Denodo unifies enterprise and local data
for smarter decisions across our university.

Denodo integrates trusted data from our Higher Education Logical Data Warehouse
with local departmental data—without moving or duplicating data.

<.  HIGHER EDUCATION

Il LoGicAL DATA WAREHOUSE
f— Trusted, governed enterprise data

Student Data
Admissions, enrollment,

academic records,
student success

HR Data
Employees, positions,
compensation, benefits

Finance Data
General ledger, budgets,

@ 8|0

denodo™

DATA VIRTUALIZATION
@ Unifies enterprise
& and local data
Governed, secure
access
No data movement
or duplication

COLLEGES /
DEPARTMENTS

Integrated, trusted view
for every department

Powered by Denodo:

Enterprise data from the Logical
Data Warehouse

®

Local data sources

8 B B O

BETTER OUTCOMES

afl

Stronger insights
and reporting

©

Greater efficiency
and agility

9

Lower risk and

procurement, payments ...and more compliance assured
O ONE TRUSTED VIEW. ° No Data Movement Lower Cost Consistent Governance Agility for Innovation
COUNTLESS POSSIBILITIES. No Duplication and Complexity and Security Across Campus
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ESGC Project Highlights

ITPC-0699 Update BO Universes to New Format to Continue Support

The transition of Business Objects universes to the newer UNX format continued in FY26 and is nearing completion,
with an anticipated finish date of October 30, 2026. This work helps keep the university current with supported
Business Objects releases and preserves the stability of existing enterprise reporting services while broader
analytics and ERP modernization planning continues.

Future Projects - Next Generation Data Platform and Reimagining the Data Foundation

Bl modernization phase two focus is progressing through evaluation of next-generation data platform capabilities
and SaaS ERP integration options. This work supports the university’s long-term analytics, governance, and decision-
support strategy and helps position reporting services for future enterprise system modernization.

The team is also planning to partner with university stakeholders to deliver trusted, business-ready data sets aligned
to the highest-priority analytical and governance needs. This focus helps ensure that modernization efforts are
connected to practical reporting needs and provide value to users across the system.

1



ESGC Project Highlights

Source-to-Pay Program

The Source-to-Pay Program concluded in FY26, marking the completion of a multi-year effort to modernize and
streamline key procurement, payment, reimbursement, and card management processes across the University
of lllinois System. Delivered through close collaboration between AITS, Procurement, University Payables, Card
Services, and other business partners, the program improved aging systems, reduced manual processing, and
provided users with more efficient tools to support day-to-day business operations.

ITPC-0593-A S2P iBuy Optimization Project

Digital Mailroom continued to mature following the FY25 implementation, providing
significant operational value in FY26. Nearly 98% of invoices are now processed through

iBuy, helping automate invoice handling, workflow, and key checks and balances across ,;utoma!:ed

the purchase order-to-payment lifecycle. roceszlng
for 98% of

This work has strengthened the connection between purchasing and payables processes, Invoices

improved invoice processing consistency, and reduced reliance on manual handoffs. AITS
continues to work closely with purchasing and university payables to provide support,
identify automation opportunities, and improve governance for ongoing operations.

ITPC-0593-E S2P Card Program Project

The Card Management Program was successfully delivered in FY26, consolidating two legacy systems into one
modernized platform for managing Purchasing Cards and Travel Cards. The new solution provides card services
administrators and cardholders with a unified experience for managing accounts, requests, and day-to-day card
activity.

The platform also integrates with Bank of America’s HR Works to support credit limit adjustments, card replacements,
and related cardholder lifecycle events. This integration reduces manual handoffs, improves data accuracy, and
shortens processing time. The result is a more efficient, scalable, and user-friendly card management environment
that retires outdated technology and improves the experience for both card services teams and cardholders’
operations.
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ESGC Project Highlights

ITPC - 0654 Finance Process Performance Measures

The Finance Process Performance Measures

Finance Process Performance Measures Quick Download - Choose a page section to export as a CSV dashboard continued to prov ide stron ger
5 R FABwebNew cnistionfgis visibility into key financial process indicators
Dashboard Glossary Reset Filters

for university finance and account reporting.
Available through My-Ul-Financials, the
FINANCE PROCESS PERFORMANCE MEASURES dashboard gives university leadership, budget

Use the drop-down filters below to select a specific chart, college, or department . . .
: - | | officers, department heads, academic fiscal
I 1 ] [ | officers, and business managers a summary
[ <soays [ so-soams || eomams [ sorams | view of financial process health with drill-

SUMMARY | FABweb New Acquisition Aging | Unreconciled Card Transactions | Misclassified C-FOAP Balances | Invalid Fund Type - NACUBO | PARIS Payroll Adjustments.

T Select bepartment

|[~ -]

Select Organization

down detail by chart, college, department, or
organization.

|FABweb New Acquisition Aging | | 539 ‘ | 150 | | 135 | | 358

Unreconciled Card Transactions | | 8,619 ‘ I 652 | I 67 I I 4

The dashboard is being delivered through
five iterations, with the first two now in
production, including the most recent FY26
\/\/\/\/M release. Current measures help users monitor
equipment acquisition aging, unreconciled card
transactions, C-FOAP and NACUBO issues,
and payroll adjustment activity, helping teams
+_za identify issues earlier, monitor compliance, and
take more informed action.

Prior Underpayment Adjustments vs Current Payroll Adjustments by Quarter

ITPC-0676 Cornerstone and JDXpert Reporting in EDW and Business Objects

Cornerstone and JDXpert Reporting are expanding enterprise reporting capabilities for hiring, requisition, applicant
tracking, and job description processes. Because vendor-provided reporting tools do not fully meet customer
needs, the project is creating curated Enterprise Data Warehouse tables and Business Objects universes to provide
more consistent, accessible, and business-ready reporting.

In FY26, the first Cornerstone reporting phase for UIC was deployed, followed by a smaller enhancement release.
This work delivered 22 new Enterprise Data Warehouse tables, a Business Objects universe, custom metrics fields
developed to UIC HR specifications, and a new Cornerstone reporting security policy. These capabilities improve
HR users’ access to recruiting and operational data, with the next phase planned for UIS and JDXpert reporting
to follow the completion of Cornerstone phases.

Query Panel P}
Add Query m B R O &
Query 1 + v
UIC HR Applicant and Requisition Reporting - ——

Type here to filter the tree Q A g . : : - i
- S To include data in reports, select objects on the Universe pane and add them here by clicking the
v % UIC HR Applicant and Requisition Repor | > arrow or using drag-ang-drop. Click Run Query to return the resuits,
> [ Requisition <
[] Requisition Metrics
7] Applicant

[ Applicant Metrics

[T Offer Letter

uery Filters e X i
] User Query B @ L
< H To filter the query, select predefined filters or objects in the Universe pane and add them here by
[0 PRMS/BGC Integrations 1.2 clicking the arrow or using drag-and-drop. Select Filter to specify the values you want returned to

@ reports or select Prompt to define a message so users can select values of their choice.

b
>
>
> [ Interview
>
>
>
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Project Performance

ESGC reporting provides data by fiscal year. These charts show counts of projects by primary business area and
include mandatory and customer-requested reports. They look back at projects completed over the past few
years, highlight current projects, and look ahead towards future work.

Project Performance

FY22 FY23 FY24 FY25 FY26

72% 47% 70% 84% 80%
On-Time On-Time On-Time On-Time On-Time
FY22 FY23 FY24 FY25 FY26

70%
On-Budget

83% 66% 84% 85%

On-Budget On-Budget

On-Budget On-Budget

The Project Performance Chart shows project schedule and budget performance indicators at the time of project closing. Project
performance continues to trend in a positive direction.

Past, Present, and Future Projects by Area @ Completed (Pasty @ In Proaress (Currenty @ In Gueue (Future)

Number of Projects

FY22 FY23 FY24 FY25 FY26 In Progress In Queue

Functional Area

£
S
O

Research

Data Management

Student

Y

Technology °

I

WD
000
(1]

Finance

Human Resources o

Each circle and bar represents the number of projects.

%

The Past, Present, and Future Projects by Area chart shows the number of projects that are distributed across business areas over
previous fiscal years, projects that are being worked on now, and projects approved by ESGC and in a queue to begin.
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Looking Ahead to FY27

Looking ahead to FY27 and future fiscal years, the University of lllinois System will
continue moving from awareness and foundational readiness into collaborative planning,
functional readiness, and preparation for future ERP selection and implementation
decisions. This next phase will bring functional and IT leaders together to define scope,
timing, governance, decision-making, roadmap needs, and will involve the business,
operational, and technical preparation required before major implementation work
begins.

Collaborative planning will focus on refining the readiness program and change
management approach, reviewing technical and bridge architecture assumptions,
developing a business case and total cost of ownership model, and creating a governance
playbook and staffing plan for the readiness and selection phases. Customized
demonstrations of Workday, Oracle Cloud, and Ellucian will also help stakeholders
better understand available platform capabilities and inform future procurement and
implementation planning.

Functional and business readiness activities will focus on preparing day-to-day operations
for ERP-enabled transformation. Planned work includes leadership interviews, business

process maturity workshops, IT landscape reviews, application rationalization, and
readiness assessments by functional area. These activities will help identify current pain
points, standardization opportunities, future-state needs, and the systems, processes, or
technical dependencies that may need to be replaced, integrated, retired, or improved
before moving to a SaaS ERP model.

In parallel, the system will continue technical readiness work in areas such as architecture,
data, identity, and technical assessment while evaluating projects and operational
adjustments that can reduce complexity and create capacity for the teams necessary
to support the broader transformation effort. Future fiscal years will move through
selection, implementation, and post-deployment support as decisions are made, with
continued focus on business-led governance, change readiness, resource planning, and
long-term institutional value.




FY26 Mandatory Work

Work on several mandatory projects occurs each year to maintain enterprise services at the most current versions.
Annual updates reduce support costs and provide the latest functionality to users.

In addition, regular, smaller updates minimize disruptions and reduce costs associated with less frequent,
consolidated updates. Any maintenance, upgrades, and work that is required in order to maintain system
functionality in compliance with new or changing regulations and laws is thus deemed mandatory by ESGC.

* AITS Data Center Migration from Henry Administration Building (HAB) to Academic Computing (In
Progress)

 AITS In-House Application Testing and Remediation for ADA Title Il Regulation Updates (In Progress)
¢« Analysis to Meet New Student Financial Aid Regulations (On Hold)

* Continue to Keep Business Objects Secure FY26 (Complete)

e Continue to Provide Accurate Financial Aid Awards FY26 (Complete)

 Database Platform Refresh Implementation (In Progress)

* Degree Planning Portal Utilizing Curricular Analytics (In Progress)

* Duo Multi-Factor Authentication SMS Phase Out (In Progress)

¢ Ensure Quality of Services to All Students Nelnet FY26 (Complete)

e HR/UPB Updates Due to New SURS Pension Admin System (In Progress)

* |AM IGA Tool (SailPoint) Implementation (In Progress)

* Increase Secure Encryption on Oracle Databases (Phase 2) (On Hold)

e Maintain Critical HR/Payroll Systems (HRFE/PARIS FY26) (Complete)

e Maintain Service to Connect Data from Multiple Locations (Denodo FY26) (Complete)
¢ Maintain System Necessary to Continue Strategic Sourcing (iBuy FY26) (Complete)

e Multi-Factor Authentication Switch Over (Duo to Microsoft Entra MFA) (Complete)

e SiteMinder Retirement (In Progress)

e SitePublish Replacement Project (In Progress)

* STARTmyResearch Maintenance, Upgrade, Enhancements FY26 (Complete)

» Support Vital HR System Cornerstone/JDXpert/PRMS FY26 (Complete)

¢ Update BO Universes to Format to Continue Support (In Progress)

* Vended Application Testing and Remediation for ADA Title Il Regulation Updates (In Progress)
*  Banner Fall 2026 Upgrade & Mobius Upgrade (In Progress)

* Banner Fall 2025 and Application Manager Upgrade (Complete)

* Banner Spring 2026 Upgrade (Complete)

16



Project Pipeline

Here is the project pipeline for ESGC in FY26. The project number and campus impact are included in parenthesis
after the project description.

Completed
e S2P iBuy Optimization Project (ALL) (0593-A)
e Impl ITSM (T Svc Mgt) and PPM(Proj Mgt) Cloud Solution (ALL) (0605)
« Add Retention Mgr to Improve Compliance and Ease of Use (ALL) (0675)
 Automate Billing Process with New GAR Bill Banner Table (ALL) (0681)
e HireRight API for Background Check Messages lllinois/UIC (lllinois, UIC) (0694)
¢ Analysis to Decide Needs for a CoTE Enterprise System (ALL) (0697)
¢ Maintain System for Identity Gov by Upgrading MidPoint (ALL) (0703)
* Analysis for Field Expansion of the Banner Source Background Institution Table (ALL) (0721)
e Mobius (ViewDirect) and MobiusView Upgrade (ALL) (0722)
* Ensure Quality of Services to All Students Nelnet FY26 (ALL) (0729)
¢ Maintain System Necessary to Continue Strategic Sourcing (iBuy FY26) (ALL) (0730)
e Maintain Critical HR/Payroll Systems (HRFE/PARIS FY26) (ALL) (0731)
e Support Vital HR System Cornerstone/JDXpert/PRMS FY26 (ALL) (0732)
* STARTmyResearch Maintenance, Upgrade, Enhancements FY26 (ALL) (0733)
e Continue to Keep Business Objects Secure FY26 (ALL) (0734)
e Maintain Service to Connect Data from Multiple Locations (Denodo FY26) (ALL) (0735)
¢ Continue to Provide Accurate Financial Aid Awards FY26 (ALL) (0736)
¢« Upgrade of Evisions Suite (ALL) (0741)
¢ Banner Fall 2025 and Application Manager Upgrade (ALL) (0743)
e Banner Spring 2026 Upgrade (ALL) (0749)

17



Project Pipeline

In Progress

S2P Card Program Project (ALL) (0593-E)

Replace SecApp to Improve Access Request / Provisioning (ALL) (0620)

Deliver Improved Financial Data with FPPM Dashboard (ALL) (0645)

HR/UPB Updates Due to New SURS Pension Admin System (ALL) (0674)

Provide Data & Reporting Needs to Cornerstone Users (ALL) (0676)

Improve Sharing & Collaboration with Data Lake Services (ALL) (0677)

Automate SAR Bill Format to Reduce Bursar Process Time (ALL) (0682)

Update BO Universes to New Format to Continue Support (ALL) (0699)

Capital Programs’ Kahua Application Integrations and Reporting (ALL) (0708)

Degree Planning Portal Utilizing Curricular Analytics (Phase 1) (UIC) (0719)

AITS In-House Application Testing and Remediation for ADA Title Il Regulation Updates (ALL) (0720)
Purchase, Analyze and Implement Ellucian Intelligent Learning Platform (ALL) (0723)

Vended Application Testing and Remediation for ADA Title |l Regulation Updates (ALL) (0725)
Database Platform Refresh Implementation (ALL) (0737)

AITS Data Center Migration from Henry Administration Building to Academic Computing (ALL) (0738)
SAIDPROD Database Migration to Denodo (SO, Illinois) (0740)

Duo Multi-Factor Authentication SMS Phase Out (ALL) (0742)

SiteMinder Retirement (ALL) (0744)

SitePublish Replacement Project (SO) (0745)

IAM IGA Tool (SailPoint) Implementation (ALL) (0746)

Multi-Factor Authentication Switch Over (Duo to Microsoft Entra MFA) (ALL) (0747)

CoTE Enterprise System Vendor Selection - RFP (ALL) (0748)

UIC Health Sciences Colleges Ad Astra Integration (SO, UIC) (0750)

Training Administration Centralization and Transition from AbilityLMS to Moodle (ALL) (0760)

OBBBA (One Big Beautiful Bill Act) - Implementation of new overtime tax law (ALL) (0761)
Banner Fall 2026 Upgrade & Mobius Upgrade (ALL) (0762)

In Queue / On Hold

Analysis to Meet New Student Financial Aid Regulations (lllinois, UIC, UIS) (0542)
Outsource University Check Printing (ALL) (0632)

Increase Secure Encryption on Oracle Databases (Phase2) (ALL) (0655)

New Page for GAR Customers to Make Updates in Banner (ALL) (0679)

Streamline State Offset Process with New Tables & Form (ALL) (0680)

Automate & Track Annual Term-Based Detail Codes Process (ALL) (0684)

Integration Strategy with iBuy & Relevant Dept Systems (ALL) (0707)

Automation of the Canadian Tax Request Form via Self-Service Sponsors (ALL) (0727)
Central Location Data Authoritative Source Analysis (ALL) (0739)
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Thank You

ESGC would like to acknowledge our committed project teams and ESGC committees
whose collaboration and guidance contributed to ESGC’s goals and accomplishments.
Thank you for your commitment to the University of Illinois System’s mission.

Contact Information

Enterprise Systems Governance Committee (ESGC)

IE‘

i Email: esgcinfo@uillinois.edu
li

Website: www.esgc.uillinois.edu/home
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